City of La Vernia
REGULAR CITY COUNCIL MEETING
City Council Chambers of La Vernia City Hall
102 E. Chihuahua Street, La Vernia, Texas 78121
&

VIA TELEPHONE CONFERENCE

September 10, 2020
6:30 PM

USING TELEPHONE OR MOBILE DEVICE: To listen to the meeting, please use the phone number and
Conference ID below.

Toll Dial-In Number: 1-512-717-4201
Toll-Free Dial-In Number: 1-800-717-4201
Conference ID: 130-2088 #

To address the Council, please select *5 on your phone; this will place you in queue for speaking. At the
appropriate time the City Secretary will call upon each individual separately.

A recording of the conference will be made and will be available to the public in accordance with the
Open Meetings Act.

AGENDA
1. Call to Order

2. Invocation, Pledge of Allegiance, and Texas Pledge (Honor the Texas flag, | pledge
allegiance to thee, Texas, one state under God, one and indivisible).

3. Citizens to be Heard-

To address the Council, please select *5 on your phone (via teleconference information provided above);
this will place you in queue for speaking. At the appropriate time the City Secretary will call upon each
individual separately.

Persons may submit questions or comments for items on the agenda by email to: bporter@lavernia-
tx.gov. Questions or comments submitted by email must be received by the City Secretary at least 1
hour prior to the scheduled start of the meeting in order to be presented to the City Council during the
meeting.

4. Consent Agenda
(All consent agenda items are considered routine by City Council and will be enacted by one
motion. There will be no separate discussion of these items unless a Councilmember requests
an item be removed and considered separately.)

A. Minutes from the August 13, 2020 Regular City Council Meeting

B. Minutes from the August 26, 2020 Joint Budget Workshop

C. La Vernia Police Department — Reports, Traffic Violations & Arrests; and Number of

Occurrences by Offense for the month of August;
D. Check Register and financial report



5. Proclamation
A. Present a proclamation to Guadalupe Valley Family Violence Shelter, Inc. declaring
October as Domestic Violence Awareness & Prevention

6. Discussion/Action
A. Discuss and consider action on amending the Interlocal Agreement for Police Services
with La Vernia 1SD.
B. Discuss and consider action on upgrading court software from HCSS to LGS.
C. Discuss and consider action on switching cellular services from Verizon Wireless to First
Net (AT&T).
D. Discuss and consider action on going out for bids for FY 2019-2020 Street Project.

7. Public Hearing & Adoption of Budget & Tax Rate

A. Public hearing regarding the 2020-2021 Fiscal Year Budget

B. Discuss and consider approval of an Ordinance No. 091020-01 adopting the 2020-2021
Fiscal Year Budget

C. Discuss and consider Resolution 091020-01 ratification of the property tax increase
reflected in the 2020-2021 Fiscal Year Budget

D. Public hearing regarding the 2020 Property Tax Rate.

E. Discuss and consider approval of Ordinance No. 091020-02 adopting the 2020 Ad
Valorem Tax Rate, consisting of Operation & Maintenance and Interest & Sinking (Debt
Service) Tax Rate.

8. ltems Specific to Future Line ltems on the Agenda

9. Adjourn
DECORUM REQUIRED

Any disruptive behavior, including shouting or derogatory statements or comments may be ruled out of order by the Presiding Officer.
Continuation of this type of behavior could result in a request by the Presiding Officer that the individual leave the meeting, and if refused, an
order of removal.

The City Council for the City of La Vernia reserves the right to adjourn into executive session at any time during the course of this meeting to
discuss any of the matters listed above, as authorized by the Texas Open Meetings Act, Texas Governmental Code §551.071 (Consultation
with Attorney), §551.072 (Deliberations about Real Property), §551.073 (Deliberations about Gifts and Donations), §551.074 (Personnel
Matters), §551.076 (Deliberations about Security Devices), and §551.087 (Economic Development), and any other provisions under Texas
law that permits a governmental body to discuss a matter in closed executive session.

The City of La Vernia City Council meetings are available to all persons regardless of disability. This facility is wheelchair accessible parking
spaces are available. Requests for accommodations, should you require special assistance, must be made 48 hours prior to this meeting.
Braille is not available. Please contact the City Secretary at (830) 779-4541 or email bporter@lavernia-tx.gov.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the governing body of the above named La Vernia City
Council is a true and correct copy of said Notice and that | posted true and correct copy of said Notice on the bulletin boards, of the City Hall
of said City of La Vernia, Texas, a place convenient and readily accessible to the general public at all times, and said Notice was posted on
Se?tolnbor 4, 2020 at 5:30 P.M. and remained so posted continuously for at least 72 hours proceeding the scheduled time of said meeting.

ettt s

Brittani 'Por’(er,’City Secretary

MASKS ARE REQUIRED UPON ENTRY




City of La Vernia
REGULAR CITY COUNCIL MEETING
City Council Chambers of La Vernia City Hall
102 E. Chihuahua Street, La Vernia, Texas 78121
&

VIA TELEPHONE CONFERENCE

August 13, 2020
6:30 PM

Minutes

1. Call to Order — Mayor Gregory called the meeting to order and declared a quorum. All
members present.

2. Invocation, Pledge of Allegiance, and Texas Pledge - Invocation was led by Mayor
Gregory, all members in attendance recited the Pledge of Allegiance and the Texas Pledge.

3. Citizens to be Heard- there were no citizens to be heard

4. Consent Agenda

(All consent agenda items are considered routine by City Council and will be enacted by one
motion. There will be no separate discussion of these items unless a Councilmember requests
an item be removed and considered separately.)

A.
B.
C.

D.
E.

Minutes from the July 9, 2020 Regular City Council Meeting

Minutes from the July 28, 2020 Joint Budget Workshop

La Vernia Police Department — Reports, Traffic Violations & Arrests; and Number of
Occurrences by Offense for the month of July;

Check Register and financial report

Quarterly investment report

MOTION: Councilman Poore made a motion to approve the consent agenda as presented
seconded by Councilwoman Hutchinson. Motion passes: 5-0

5. Discussion/Action
A. Discuss and consider action on approving engagement letter for audit with

Armstrong, Vaughn & Associates, P.C.

MOTION: Councilman Poore made a motion to approve Armstrong, Vaugh & Associates
to complete audit, seconded by Councilman Oates. Motion passes: 5-0.

Discuss and consider action on renewing the lease for an additional five (5) year
term at the conclusion on the current term with CommZoom.

MOTION: Councilman Oates made a motion to renew the lease for an additional five (5)
years, seconded by Councilwoman Recker. Motion passes: 5-0.

Discuss and consider action on bid acceptance for the Filter Plant located on CR
342.



Mayor Gregory stated that on Tuesday morning we had a bid opening, in which four
bidders attended. One of the contractors that was present was J&K which they were
$100k higher than MGB, lowest bidder. Contractor can start immediately , would start
the pad first and take 14 weeks to get pad and tower in. Looking at 20+ weeks for
completion. They would also do some additional modification to the filter plant as well.
Total costs would be, $457,000.00 and we would need to look at where we would pull
this from. This is going to bring us up to $100k in deductions. The thought amongst t us
was that in a year this would cost more however it would get us up to the connections in
growth. Make sense to bite the bullet verses staging this off.

MOTION: Councilman Poore made a motion to approve bid acceptance from MGB,
seconded by Councilwoman Recker. Motion passes: 5-0.

D. Discuss and consider action on approving the Wilson County Appraisal District
FY 2021 Budget
Mayor stated that at the last meeting that was had, citizens were concerned and
passionate about the rising taxes. Appraisal district is running very thin and giving back
to a lot of the entities which has been that way since 2015. He also stated the budget
was stagnate, in which they raised the Asst. Chief Appraisers pay to be in line with
others.

MOTION: Councilman Hennette made a motion to approve the Wilson County Appraisal
District FY 2021 Budget, seconded by Councilman Poore. Motion passes: 5-0.

E. Discussion and action on authorization to issue requests for proposals (RFP) for
administration services and requests for qualifications (RFQs) for engineering
services related to the 2021-2022 Community Development Block Grant (CDBG)
program administered by the Texas Department of Agriculture (TDA).

Based off low to mod, we will not qualify for. City Administrator stated we need more
than 51% low to mod income within the city limits. No action taken.

6. Discussion Only
A. Discussion on Budget Meetings
Need to have one more meeting before the September meeting. Council requested to
email to be sent out to narrow down a date and time that would be feasible for all.

B. Discussion on Fiscal Year Tax Rate
Mayor and City Administrator had a discussion and although sales are up we have a
short fall. Mayor Gregory stated we do not even know what next year is going to look like
as we move forward. We have some options but the tax rate is going down however
there is an increase when you look at the taxable values. .1889 is a 3% increase in
revenue, which has generally stayed the same over the years yet still having an
increase. Mayor stated this is a discussion for when we come up with a conclusion at the
next budget meeting or during the September meeting.



7. Closed Session
A. Pursuant to Local Government Code §551.074 of the Open Meeting Act. Tex. Gov’t
Code, council will meet in closed session to deliberate annual job performance of
the City Administrator.

The La Vernia City Council entered into Executive Session at 7:00 PM to discuss the job
performance of the City Administrator and the Police Chief.

B. Pursuant to Local Government Code §551.074 of the Open Meeting Act. Tex. Gov’t
Code, council will meet in closed session to deliberate annual job performance of
the Police Chief.

The La Vernia City Council entered into Executive Session at 7:00 PM to discuss the job
performance of the City Administrator and the Police Chief.

C. Reconvene into Regular Session and take action/or give direction, if necessary on
items discussed in Executive Session.

La Vernia City Council reconvened into open session at 7:58 PM.
Mayor Gregory will meet with the City Administrator and Police Chief tomorrow.

8. Items Specific to Future Line Items on the Agenda
o Wastewater/Sewer Plant

9. Adjourn — Councilman Hennette made a motion to adjourn the meeting, seconded by
Councilman Poore. Motion approved by all and the meeting was adjourned at 8:03 PM.

Robert Gregory, Mayor

ATTEST:

Brittani Porter, City Secretary






